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Experience
GRID Media LLC, Potomac, Maryland
2000-Present


PRESIDENT
Lead a business-to-business publishing/event operations company that currently owns a substantial interest in a newsletter business (print and electronic), and provides publication and event operations and leadership to outside media companies.
Publisher of RNS, a Newhouse/Advance Publications syndicated news service.  In a very difficult environment for newspapers, have grown revenues in each of five years. 

Publishing director for Directors & Boards, the leading US corporate governance journal.  Launched new e-newsletter, new joint publication with a major industry association, increased advertising sales by more than 100%, redeveloped paid circulation marketing.
Publishing director for ERI Journal, a new magazine from Retail Systems Alert Group.  Oversight of all launch activities, including positioning, marketing, sales, editorial and circulation.

Operated three conferences under contract to Richmond Events Inc.  Increased revenues 22% and attendance 36% in first year.  Brought Richmond Events’ US operations from a $5 million loss to breakeven in 2002.  Headed new business development for the US operation, and created joint venture with American Lawyer Media.
Consulting projects with such companies as Reed Exhibitions, the world’s largest trade show producer, and Hanley-Wood, the leading media company for the construction, building and remodeling markets.

Phillips Business Information, Inc., Potomac, Maryland
1995-2000


SENIOR VICE PRESIDENT

From 1998-2000, leadership of the $45 million Communications & Aerospace Group of PBI, which consisted of 77 products (magazines, newsletters, conferences, trade shows, directories, websites) organized around 12 market segments, and employing 225 team members.  Group revenue growth for continuing products at 20%; year-over-year profit growth at 47%; contribution margin grew 57%.

Led company-wide reorganization into market-focused, multi-media units. Reorganized product portfolio, merging or shutting 15 under-performing products, while launching new newsletters and conferences  

From 1995-1998, leadership of  a $40 million business unit consisting of 12 business magazine, 5 trade shows, numerous conferences, and 170 team members; more than doubled revenues, and tripled EBITDA; generated compound annual growth rate of 35%.  Six magazines at number one in marketshare; all trade shows at number one in market share. Developed, led, completed and integrated largest acquisition in Phillips’ history (Knowledge Industry Publications, Inc.)  Renegotiated all major vendor contracts; launched new major supplements and publishing projects, including new show dailies. Developed and implemented key client and account management programs  

Advanstar Communications Inc., Santa Ana, California
1981-1995


GROUP VICE PRESIDENT
From 1993-1995, leadership of 8 magazines, as well as Santa Ana operations, and 65 employees. Total revenues exceeded $16.5 million, with revenue and contribution growth averaging between 20-30% annually.  Developed and executed corporate acquisition and launch plan focusing on new media and computer technology. Launched Advanstar Associates, a multimedia financial analysis firm which produced two newsletters and high level conferences covering video, filmed entertainment and interactive multimedia.

From 1990-1993, management of 3 magazines as publishing director.  Publisher of Video Store Magazine.  Increased frequency of Video Store Magazine from monthly to weekly, improving revenues by 100% and profits by 150% in one year.
From 1981-1989,  for Advanstar and its predecessor companies (Edgell Communications, HBJ Publications), served as publisher, associate publisher, editor-in-chief, director of market research, managing editor, staff writer.
David Shaw
Selected Career Highlights
Business Builder
Richmond Events, Inc. (2000-2004)    Brought company to breakeven from $5 million per annum loss; grew revenues 22% and attendance 36%.

RNS, A Newhouse News Syndicate (2000-present)  Grew revenues 5% annually (while newspaper revenues declined 20% or more). 

Directors & Boards (2004-present)  Doubled the advertising base, launched new products, increased overall revenues by more than 30%.

ERI Journal (2005-present)  Overseeing launch of new magazine serving the retail technology market.

Phillips Business Information (1998-2000).  Grew revenue for continuing products at 20%; year-over-year profit growth 47%; contribution margin growth 57%; subscription renewal rates improved 5 points in 12 months.

Phillips Business Information (1995-1998)  Doubled revenues and tripled EBITDA.  Compound annual growth rate 35%.

Advanstar Communications (1993-1995)  Revenue and contribution growth averaged 25% annually.

Acquisitions/Dispositions

Knowledge Industry Publications, Inc., for Phillips Business Information.  ($30 million-plus acquisition).  Developed seller relationship, wrote acquisition business plan, oversaw integration into PBI.  Developed unique acquisition financing plan that got the deal done.

Launchspace/International Space Industry Report  Two magazines acquired for PBI Media.

AIM Report/Hollywood Aftermarket  Two newsletters acquired for GRID Media LLC 2000, sold in 2002.

InfoText Publishing  Magazine/conference company, acquired for Advanstar.

High Color Magazine  Magazine, acquired for Advanstar, repositioned as PC Graphics & Video.
Launches

Boardroom Briefing.  A new tri-annual publication serving corporate board members.

Firehose  Analytical news service (newsletter and web)  for the streaming media marketplace 

BigPipe.com  Cable industry b-to-b vortal.

Min’s b-to-b  Newsletter for b-to-b publishers

CableFAX Magazine  Magazine spin-off from newsletter.

Min Magazine  Magazine spin-off from newsletter.

Broadband Leader’s Retreat  Conference.

Satellite Finance  Conference.

Space Business  Conference.

Global Airspace  Magazine for the avionics and air traffic control market.

Advanstar Associates  Research firm for the entertainment business.

Hollywood 2000  Conference for the entertainment business.

Video Store Market Research  Research firm for the video marketplace.

American Big Twin Dealer  Magazine for the Harley Davidson market.

Supplements  Numerous advertising-supported supplements for video, telecomm, defense, aviation, cable and media markets.

Author/Editor 
B or not 2B—A business media blog 2005-

Columnist for Religion News Service 2005-

Book Co-Editor, “The Art of Corporate Governance,” MLR Holdings, 2004

Editor, Boardroom Briefing, The Future of the Annual Meeting, 2004

Editor, Boardroom Briefing, CEO Succession Planning, 2005

Author, Directors Guide series, Directors & Boards, 2004-

Hundreds of business-to-business columns and features (1977-2004)

