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Kevin J. Condon

PO Box 967 ♦ 5 Short Lots Lane ♦ Truro, MA 02666-0967

917-620-0589 ♦ email: kcondon355@comcast.net


SENIOR MANAGEMENT EXECUTIVE

CEO/ PRESIDENT

Senior executive with over 28 years of verifiable success achieving revenue, profit growth within large, medium and small operations including both start-ups and turn-arounds.
Acquisitions & Integrations ♦  Strategic Planning  ♦  Significant Experience in Analysis of  Impact of Emerging Media on Existing Media ♦ Leadership Development ♦ P&L Management/Budget Planning ♦ Strategic Partnerships 

PROFESSIONAL EXPERIENCE
GRID Media, llc





July 2006 – Present
Partner

Proximus B2B, llc





January, 2000 – July 2006
President

· Acquired Retail Systems Alert Group, whose 

principal revenue derived from one trade show.

· Developed plan to re-position show as Extended Retail Industry Show after market shift and consolidation negatively impacted Retail Systems.
· Converted free newsletter group into ERI Journal
· Launched ERI Research Group, generating $700k revenues first year

· Closed unprofitable UK operation.

Cahners Business Information division of Reed Elsevier
July, 1998 - October, 1999
	Senior Vice President and Member of 

Steering Committee (July 1998 – October 1999)


	· Develop turn-around strategy for Cahners (Reed) Travel ($125m revenue) 
· Launch partnership with Expedia.com. Reposition company in market’s information chain to prevent disintermediation

· Add $10m to EBITDA through cost reductions



	Chief Operating Officer of Entertainment, Communications and Media Division. (February, 1998 to July, 1998)
	· Responsible for all publishing operations, real estate, manufacturing, circulation and finance for $250m division including Variety, Daily Variety, Broadcasting & Cable Wireless Week, Publishers Weekly, R. Bowker  (a data company)
· Successful launch of Daily Variety Gotham operations

· Implemented “Forward Cost Management” process, reducing costs by 6%.


Advanstar Communications Inc. 
June, 1992 – January, 1998
	Executive Vice President and Officer ( June, 1997 – January, 1998)
	· Member of Executive Committee of $200m global communications company with 70 publications, over 100 expositions, and several electronic media products. Responsible for developing strategy, policy and acquisitions.
·  Directly responsible for the following Groups: Art and Fashion; Healthcare; Pharmaceutical; Company-wide Publishing Operations.


	Group Vice President and Officer ( April, 1994 – June, 1997)

	· Responsible for managing New York and Connecticut-based publishing, the largest of the company’s five groups.  With annual group revenues of $30m derived from 21 titles including magazines, journals, CME Videos, web and custom publishing.
· Designed and implemented turn-around strategies to quickly reverse sharp two-year decline in both revenues and profits. In 1996 revenues increased by 18%; publishing contribution increased by 61%. Gross margin for 1996 was over 30%.  Over 80% of incremental revenue dropped to bottom line.
· Share of market increased consistently. Instituted effective sales and cost management.

	Vice President, Publishing Operations/President, Davidson Printing Company
	· Responsible for managing the publishing operations of 58 magazines and over 20 directories and Davidson Printing
· Implemented major restructuring of operations, resulting in cost reductions of over 30%, adding 4 points to overall company’s EBITDA.  Reduced annual pre-press costs by 24% and cut postal costs by 10%.
· Negotiated sale of Davidson Printing, saving $1.5m in liabilities tied to planned plant closing.


KJC Associates
January, 1991 to June, 1992
Analyzed and negotiated potential publishing acquisitions while consulting with publishers to improve sales, operations and profitability.

Act III 
Publishing, Inc.
August, 1987 to December, 1990
	Senior Vice President/Group Publisher
	Responsible for acquiring and building group of media technology magazines including Electronic Musician, Mix, World Broadcast News, BM/E’s Television Engineering, Corporate Video Decisions, and Hypermedia (first publication ever on media that would become the“Internet”.


Millimeter Magazine (Penton)

January, 1980 to July, 1987
	Publisher
	Relaunched last-place magazine, creating market leader with 1675 ad pages; increased net yield 400% and grew annual revenues from $600k to over $4m.


BM/E and World Broadcast News
November, 1978 to July, 1980
	Northeast District Sales Manager
	


Staff Consultant, PCM
December, 1977 to November, 1978


EDUCATION

BA, Marquette University, College of Journalism
December 1977


HONORS AND AWARDS

· American Flag flown over U.S. Capitol, May 1, 1989
· Citizen of the Year, HRCA, 1989

· C.L. Helbert Award, Marquette University

· Bruce Wallace Memorial Award, Wisconsin Broadcasters

· Harry J. Grant Scholarship (The Milwaukee Journal)

· Robinson Foundation Award, 1973-76

PROFESSIONAL AND CIVIC ACTIVITIES

· Panelist, LSU conference (sponsored by AOL and Bell South) on Impact of New Media on Journalism Education Programs, 1996
· ABM Postal Sub-Committee 
· M-TAC representative for ABM to USPS Headquarters 1992-96
· USPS Ad-Hoc Sub-Committee to establish rules governing regulations for mailing supplements
· USPS Ad-Hoc Committees:  Policy and Requirements;  Second Class Rule Simplification, 1994
· Expert Witness, USPS Reclassification case, 1995
· Founder of COMPLY (Yonkers, NY)
· Member of CANOPY (Yonkers, NY)
· Member of Yonkers City Council, 1989
· Member of Yonkers Charter Revision Commission, 1990
· Co-Founder, Somers Track/XC Booster Club
· PTA member 
PRESS and MEDIA

Coverage, including quotes, interviews, etc., including Wall Street Journal (Trends & Forecast column), New York Times, Folio, Herald Statesman, 48 Hours,9 Broadcast Plaza,  CNN, WNBC, WCBS Radio, Duluth News Tribune, Trade Show Week and various trade newsletters.
Selected Achievement Highlights


Increased EBITDA margin from 8% to 21.3% in 18 months (Cahners Travel)


Developed and Implemented “Forward Cost Management Practice”


Implemented major restructuring of operation, reducing costs by over 30%, adding 4 points to division’s profit margins (Advanstar)


Created successful “media technology” group (Act III Publishing)


Launched partnership with Expeida.com (Cahners Travel Group)











